World Animal Day Grant 2020
Awarded to: Himalayan Animal
Rescue Trust’s project
“No babies, no rabies”
SUMMARY:
The World Animal Day Grant was awarded to Himalayan Animal Rescue Trust
(HART) in Nepal, for an ambitious project to spay, neuter and vaccinate up to
200 dogs in the remote municipalities of Siddhicharan and Solududkunda in
November 2020.

These communities can only be reached by a perilous 22-30-hour drive on
rocky roads, making access to veterinary care difficult for residents. HART’s
aim was to provide a much-needed solution to help control the stray dog
population humanely and reduce the incidences of rabies. HART also provided
educational materials to pet owners and local children which encouraged
treating animals kindly and provided tips on their care.

Through the project they hope to maintain long-standing relationships with the
municipalities to offer future neutering and vaccination camps; and help pet
owners provide good care for their animals.

Find out more about our two grant winners here:
Winners of the World Animal Day Grant 2020 - Naturewatch Foundation

Why the project was needed:
Free-roaming dogs potentially carrying rabies are a dangerous problem for communities
in Nepal; especially those in remote areas where access to hospitals is via a 30-hour trip
on perilous, rocky roads.

Every year since 2012, HART Nepal have run spaying and neutering camps in rural areas
of Eastern Nepal to help control the numbers of stray dogs and to reduce the instances
of rabies in the stray dog population. There are no other animal welfare groups working
in east Nepal, so HART offers the only possibility of veterinary care for these animals.

Culling stray dogs to control the population is no longer legal, but the management of
street dog populations is the responsibility of the Municipalities. Unfortunately, they
often do not have expertise, manpower or equipment to conduct programmes to help
keep it under control humanely, or to manage rabies effectively.

Heartbreakingly, where municipalities are without humane options, locals are tempted to
control dog numbers themselves by whatever methods they can find. Owners also
attempt to contracept their dogs themselves, by giving them Depo Provera – a drug
which harms the animals.

Therefore, the municipalities of Siddhicharan and Solududkunda approached HART for
partnership to humanely control dog populations in their areas. This happens through
the annual spaying, neutering, and rabies vaccination camps.

HART sent out a team of vets on this perilous 30-hour journey to help the rural
communities and their canine residents.

Project Objectives:
1. To neuter 200 dogs in Soludhkunda Municipality and Siddhicharan
Municipality.
2. To introduce neutering programmes as a viable, humane means to control
stray dog populations, an alternative to strychnine poisoning campaigns and
other more harmful methods which had previously been used to control
rabies and stray dog populations.
3. To encourage and involve local municipalities as partners to conduct
neutering programmes by creating lasting, cooperative relationships.
4. To run a school programme in clinic locations to inform the next generation
of the need to look after their animals and how to do it.
5. To give helpful information to all residents and pet owners in the local
community about pet care and how to avoid being bitten by a dog.
6. To help owners who bring their animals to the clinics by giving them care
instructions and encouraging them to treat their animals well.
7. To give any sick animals veterinary care.
8. To help with the continued control and hopefully, eradication of rabies, by
informing residents of the importance of annual anti-rabies booster
vaccinations.
9. To promote general health and wellbeing of animals by encouraging
vaccination of DHPPiL and routine deworming to keep animals healthy.

Project Achievements:
The project was a great success, with the team managing to exceed their spaying
targets in both municipalities!
The projects were also a hit with the local communities, with many people travelling
miles to have their dogs vaccinated and spayed. This was in part, due to the help of
radio stations, who played instrumental roles due to their ability to reach people in
remote areas.
The project has shown how successful these programs can be when there is collaboration
at many levels. The municipalities and their Mayors in reaching out to HART, have begun
a collaborative relationship to help humanely control the stray dog population and reduce
instances of rabies hopefully, for many years to come.
HART has already been invited back for a spaying project next year in both
municipalities!
HART hopes that through coming back and year after year, they can continue to reduce
the stray dog population humanely and give veterinary care to dogs who need it.
Through this, they also hope to reinforce their positive message to the local

communities, so that they can help change attitudes towards animals and inspire greater
compassion for their care.

We asked the Director of HART and World Animal Day Ambassador
Khageshwaar Sharma to tell us more about the neutering camps and how he
hopes that community collaboration will continue to help reduce stray dog
populations; and shape people’s attitudes about their care:
What was your favourite part of the spaying and neutering camps this year?
“Due to the Nepalese government imposing lockdowns this year, all other neutering
camps had to be deferred or cancelled. The satellite spaying and neutering camps in
Solududhkunda Municipality and Siddhicharan Municipality conducted between 1-11
November 2020 were the first outreach programs for the year 2020.”
“Therefore, the fact that the camps went ahead at all was the favourite part of the
project.”
“This year, the contribution from the World Animal Day Grant through the
Naturewatch Foundation was instrumental. It enabled us to neuter more animals.”
What do you hope the local residents take away from talking to you about pet
care and rabies safety?
“During neutering programs HART teams normally emphasize the need to repeat the
annual anti-rabies vaccination, routine deworming and DHPPiL vaccinations. In
Solududhkunda Municipality, it was encouraging to notice that some owners brought
their dogs for booster injections. These were the dogs that were neutered by HART in
November 2019. They could have picked up this information during the program and
it was good that they had retained this.”
“More so, as there are no veterinary clinics in the region, we had informed the locals
to liaise with the veterinary officials who could help in obtaining the vaccines for
them; hoping that the pressure from the dog owners could compel authorities to
arrange the vaccination programs in the area. Considering the geographical location
of the area and maintaining the cold chain during transportation, it is indeed tricky
for dog owners to arrange to get their dogs vaccinated.”
“In Siddhicharan Municipality, some owners had walked over an hour from their
villages to get their dogs immunised against rabies. A few wanted to neuter their
dogs too.”
“The presence of HART in these areas where no dog-oriented programs had taken
place has enabled us to reinforce the message about the importance of annual
vaccinations, routine deworming, neutering as well as how to avoid being bitten by
dogs.”
“HART team members appraise the community about the dangerous consequences of
Depo Provera injections during the program.”
Did you see any changes in people’s attitudes towards stray dogs, rabies
management and pet ownership during the camps this year?
“Our focus was on the neutering program so we did not have time to conduct any
surveys which would enable us to answer statistically. However, there is a case that
we came across in Salleri (a small town in one of the municipalities).”
“A community member who came to inform us that there was a stray dog in their
locality hit by a motor and its hind leg was injured. As all staff members were
engaged with the neutering work, we asked the person if he could arrange to bring

the dog to us. The community member brought the dog, and he was able to be
treated.”
“Salleri is a small town and the community identified HART staff members with
uniforms. The community members enquired about deworming, booster injections for
rabies, and whether or not they could bring in lactating females for surgery.”
“This shows that the community cared for their pets or community dogs, but they did
not have proper facilities in the region.”
What are your hopes for the future for the dogs in the municipalities
of Siddhicharan and Soludhkunda?
Solududhkunda Municipality
“So far, two interventions have been carried out. This year, we found a good
percentage of neutered dogs in the town area which enabled us to focus in more
rural areas.”
“The Mayor has voiced to give continuity to the neutering work next year too and
even discussed about holding the neutering program in village areas other than
Salleri next year.”
Siddhicharan Municipality
“The program in November 2020 was the first-ever neutering work carried out in the
region. The Mayor here witnessed the dog which we had to put to sleep. A veterinary
staff member confessed that he alone could not have dealt with such cases as they
do not have a dog-oriented program, they are neither trained nor have the expertise
to handle dog cases.”
“Since both the Mayors have expressed their interest to hold the program again next
year, we hope that by continuing with the neutering programs in more remote areas,
it will enable us to extend our services in these areas where there is no easy access
for veterinary care.”
“We could help improve people’s desperate situation which will change their attitudes
towards dogs more. People will understand the need for annual vaccination, we
witnessed this in both the areas; as people walked long distances to bring their dog
for neutering and vaccination.”
“If we can reach more animals and show our presence at least annually it would
reinforce the positive message, there will be less dogs and less problems.”
When you were speaking with members of the local communities in
Siddhicharan and Solududkunda, what feedback did you receive?
“There are no veterinary clinics with trained personnel dealing with dog cases,
therefore it is a tricky for the villagers to arrange to get their dogs vaccinated. Either
it is not available in the area or they must pay an excessive amount of money for the
service, which they cannot afford.”
“Many enquired where they could vaccinate their dogs next year as they doubted if
the veterinary department of the municipality will conduct free vaccinations. Some
pet owners even enquired if we could bring some deworming tablets.”
“There were also a few lactating females which we did not spay. Community
members enquired if we would be coming come next year as the litter would be
mature by next year and if they are not neutered including the mother dog the
population will increase.”

Who was your favourite dog or person you encountered this year at the
neutering camps? What was special about them/the encounter?
Favourite dog – “There was an old community dog in Salleri, we named her
"Granny"; we guessed her age was not less than 10 years and her teeth were
wearing away. She had a mammary tumour which was successfully removed, and we
spayed her as well. She was also vaccinated against rabies.”

Left: Granny with community members, Right: Granny having her tumour
removed and being spayed
Favourite person
Mr Bishnu Rai – local from Ward no 5 of Solududhkunda Municipality
“Mr Rai mentioned that he was willing to take his dog all the way to Kathmandu to
get him neutered, but due to lockdown he could not travel. It was a mongrel dog and
he did not want his female dog to produce litters.”
“He had to confine his pet in a cage, which he did not like but could not help. He
noticed that many male dogs came as his dog was on heat. Finally, he heard about
the neutering program through FM radio and brought his dog for spaying.”
“He was very patient, he waited for two hours. He brought his dog for a follow up
too. What I personally admired about him was not only his connection with his dog,
but it was also a mongrel.”
What challenges did you face and how did you overcome them?
“Travelling into remote villages to collect dogs was a challenge. Farmers who had
heard about the neutering program through FM station had sent messages to Mr
Bastola (Chief of Veterinary Department of Solududhkunda Municipality) repeatedly,
requesting us to drive to their villages to collect dogs. It was off-road and tricky to
drive. Luckily, all HART motors have 4-wheel drive.”
“As it was the first time we were able to run a camp in Siddhicharan Municipality,
finding a proper venue was a major task before even starting the program in the
district. Due to geographical location, it was difficult to find the right spot to use as a
venue as we have to consider many elements. Luckily, we spotted a room, it was
filthy but due to cooperation from the fire brigade staff, we managed to thoroughly
clean the room using water from a fire engine.”

How do you aim to maintain collaborative relationships with local government
officials and residents in order to continue your work in the future?
“Since our return, we have been in touch with the veterinary staff of both the
municipalities checking with them about post-opt complications if any. Feedback from
locals etc. We have also called a few dog owners too (random sampling) to check
how their pets were doing and whether they have seen any complications. ”

“All have reported that their dogs are fine.”
“Apart from the work, we have built a good rapport with some of the community
members as well as veterinary officials of the municipality.”
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Why not join us by making an event on October 4th 2021?
There are lots of events to choose from, simply go to the World
Animal Day website for some ideas.
Visit us at: https://worldanimalday.org.uk/events and register
your event now!

